About Huddle E-Newsletters

ADA's portfolio of Huddle e-newsletters offers members
a daily connection to the latest news and trends
affecting dentists and the dental profession. The ADA
Morning Huddle, distributed every weekday, features
concise summaries of stories in leading consumer and
dental publications give ADA members them a quick,
comprehensive overview of the issues that shape
developments in clinical practice, education and continuing
education, advocacy, practice management, career and
personal development, work-life balance and more. ADA
Morning Huddle includes three editions: the Member
Edition, the Dental Student Edition and the Office Staff
edition.

On Saturday, the Weekend Edition (there is a member
version and a student version) provides a wrap-up of the
week’s top stories and an op-ed from a thought leader.

The Finance & Operations Huddle presents a digest of
financial and practice management news and tips to help
members focus on the business side of dental practice.
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MEWSE SECTION 1

Lessons from an unexpec‘ted CEO

John Murdodk became a first-time CEO after his predecessor died, and he has tried to
lead by example on collsboration and transparency. "Even though on any given day |
have a million things to attend te, | make time to walk the floor, talk to people and
generally let people know I'm available,” he writes.

Full Story: Chief Executive cnline [2/12
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Rethink the individual development plan

Instead of traditicnal individual development planning, try 8 collaborative approach
that includes co-workers, customers and others who know the employee and are willing
to support their growth, writes Julie Winkle Giulicni. A collaborative development
planning approach assumes that more minds will lead to higher-guslity plans and

greater growth,™ she writes. Full Story: SmartBrief/lLeadership (2712

lin|w] £\

NEWS SECTION 2

Empower employees to provide great customer service

m Companies such as Zappos and Mordstrom set the bar high for
L i customer service by empowering and training employees and

cresting 8 culture around stories, shared vocasbulary and a sense
of pride, writes Micah Sclemon. "Employees are not, in other
e (Tt A words, just interchangeable cogs, nor are they serfs to be
= exploited sclely for their labor™ he writes.
Full Story: Forbes (2710
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Provide constant feedback to help employees advance
Replacing annual reviews with 8 constant feedbads loop can give employees the
roadmap they need to improve their skills and advance in the organization, writes

Chris Lema. He shares a rubric he developed for software engineers that outlines the

specific skills they need to develop. Full Story: Carey Nieuwhof (2712

lin|v] {11




Brief

ADVERTISING SPECS

e All ad creatives must be site-served. SmartBrief can accept 3" party clicktags and impression trackers (standard tags only).

* Animation is not supported by all email clients. When using animation, include branding and call-to-action on first frame.

*  Javascript is not supported in email.

AD MATERIALS ARE DUE 3 FULL BUSINESS DAYS PRIOR TO THE SEND DATE.

February 14, 2020

S t B I f
News for industry professionals SIGH UP - SHARE

MEWSE SECTION 1

Lessons from an unexpec‘ted CEO

John Murdodk became a first-time CEO after his predecessor died, and he has tried to
lead by example on collsboration and transparency. "Even though on any given day |
have a million things to attend to, | make time to walk the floor, talk to people and
generally let people know I'm available,” he writes.
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Rethink the individual development plan

Instead of traditicnal individual development planning, try 8 collaborstive approach
that includes co-workers, customers and others who know the employee and are willing
to support their growth, writes Julie Winkle Giulioni. A collaborative development
planning spproach sssumes that more minds will lead to higher-guslity plans and

greater growth,” she writes. Full Story: SmartBrief/Leadership
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Empower employees to provide great customer service

i ¥ Companies such as Zappos and Mordstrom set the bar high for

NORDSTROM customer service by empowering snd training employees and

oreating a culture around stories, shared vocabulary and a sense
of pride, writes Micah Solomon. "Employees are not, in other
words, just interchangeable cogs, nor are they serfs to be

expleited solely for their labor™ he writes.
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Lessons from an unexpected CEQ

John Murdodk became 8 first-time CEO after his predecessor died, and he has tried to
lead by example on collaboration and transparency. "Even though on any given day |
have a million things to attend to, | make time to walk the floos, talk to pecple and
generslly let people know I'm aveilable,” he writes.
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Rethink the individual development plan
Instead of traditicnal individual development planning, try & collaborstive approach

that includes co-workers, customers and others who know the employee and are willing
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greater growth,” she writes. Full Story: SmartBrief/Leadership
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of pride, writes Micah Solomon. "Employees are not, in other

words, just interchangesble cogs, nor are they serfs to be

exploited solely for their labor™ he writes.
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